28 November 2007

ARC Centre of Excellence for Coral Reef Studies

Policy: Appointment of Research Fellows to the ARC Centre of Excellence
Scope
This policy sets out guidelines to be followed in the appointment of all research fellows to the ARC Centre of Excellence for Coral Reef Studies.
Background
The Centre’s aim is to build human capacity and expertise in coral reef science though recruiting and mentoring outstanding early career researchers, particularly in disciplines that are not currently well developed in Australia.  

Fellows will be mentored through the Centre’s research programs to undertake and publish quality, innovative research and to engage with end-users to ensure research has social economic, environmental and/or cultural benefits regionally, nationally and/or internationally. 
The aim of postdoctoral program of the Centre of Excellence is to recruit postdoctoral fellows whose track-records are competitive under the ARC Fellowship (or equivalent) schemes. New research fellows are generally required to apply to such external schemes within 12 months of appointment.

Appointments
1. Appointments of research fellows are to be considered strategically in the context of the aims of the ARC Centre of Excellence, its research programs and the research fellow recruitment program.
2. Advertising is required except where a proposed appointee has been identified with exceptional skills which are highly specialised and directly relevant to the particular research program.
3. Current employees who are not recruited as an ARC Centre of Excellence Fellow should only be promoted to research fellow status if they are awarded an ARC (or equivalent) fellowship or if they are the best candidate in a competitive, formal search to fill a new, advertised position.
4. Students completing their PhD should be encouraged where possible to seek their first postdoctoral position at an institution other than the one from where they gained their PhD.

5. Research fellows should be recruited with the intention of allowing for academic independence and career development. They should be clearly differentiated from Research Associate appointments. Transitions from one to the other are discouraged.
6. The Scientific Management Committee will approve all appointments of ARC Centre of Excellence research fellows, based on the appointee’s track record. The SM Committee will also review at each meeting the status of existing postdoctoral appointments, to allow for early-career transitions to ARC Centre Fellowship status on a case by case basis.
7. At least 50% of an ARC Centre of Excellence research fellow’s salary costs must be funded from an ARC Centre of Excellence funds source. The minimum length of appointment is one year, but should generally be three.
8. Research Fellows who are also Chief Investigators cannot be legally funded from the ARC Centre of Excellence grant to the Centre.
Following appointment

1. Research Fellows will be funded by their Program and/or node to travel to James Cook University within a reasonable time of commencement, to undertake induction (instructions on KPI reporting, etc.) and to meet with Centre management.
2. Fellows should have access to appropriate levels of research funding to foster quality, independent research which is intended to result in lead-authorship as well as multi-authorship of publications. Support for Fellows is the highest priority of Program-level funds and IGS earnings arising from grants to the Centre.
3. Research fellows recruited into the Centre of Excellence should be mentored by one or more senior researchers (e.g. through the ARC (or equivalent) Fellowship applications process). 

4. Mobility between and engagement across Centre nodes and programs should be encouraged and facilitated for all Fellows.

5. Research Fellows up to and including Academic Level C are required to attend the Centre of Excellence’s annual postdoctoral retreat
6. All Fellows are expected to contribute to the running of the Centre, and to participate in the Centre’s outreach activities (e.g. media, public events, end-user briefings, etc).
7. Research Fellows are required to participate in Centre of Excellence Research Program planning meetings.
