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Communications Strategy for the ARC Centre of Excellence
Background
Communication is a central component of the core business of the Centre of Excellence.  We need to communicate effectively with a variety of interested groups.  
The aim of the Centre of Excellence’s communications strategy is to ensure that:

1. we meet the Centre of Excellence’s objectives and performance targets
2. internally, we engage with and inform our members: management, researchers, students and alumni
3. externally, we engage with and inform other researchers, end-users, funding bodies, potential collaborators, prospective students, clients, and the general public

By agreeing a communications strategy we will have a clear understanding of communications activities and our obligations with respect to them, be consistent in our approach and ensure that we use our staff and resources most efficiently and effectively.
Objectives
All Centre of Excellence’s objectives as articulated in our Strategic Plan rely on a strong underlying communications strategy:

1. Research: Our research is world-best, innovative, and highly relevant to coral reef science and management 

2. Research Training & Professional Education: We attract and train outstanding coral reef scientists at all stages of career
3. End-user Linkages: Transfer of knowledge, technologies and research outcomes to end-users, industry and the wider community promotes co-operation
4. National and International linkages: Centre networks and activities nationally and internationally represent a global hub for coral reef science collaborations

5. Management and Governance: Centre management is collaborative, co-operative multi-institutional, communicative and continuously improving

6. Commercialisation: Commercialisation activities extend knowledge transfer, nationally and globally
Target audiences

The target audiences and key stakeholders implied by the business goals are:

1. National and International research community- university, research organisations, scientific experts

2. End-users- reef and environmental managers, government organisations, industry associations, technological specialists, social planners, conservation groups, indigenous Australians
3. Industry- reef users and as a possible sources of funds
4. General community- regional stakeholders, recreational users, tourist industry, fishing industry, recreational fishers
5. Centre researchers

6. Centre students

7. Prospective Students
8. Funding bodies

9. Corporations- potential 
Messages

The key messages we wish to send will depend on various factors such as the activity, research objectives, audience.  Key messages include:

1. Outcomes of the research. 

2. The value of our research for the targeted audience.  What information/answers have come from the research or what issues has it raised.

3. How the research links into the Centre’s objectives

4. The research is funded by the ARC Centre of Excellence for Coral Reef Studies.  Under the Centre’s agreement with the ARC we are required to do this. See Attachment 1 for guidelines.

Tools and Activities
The communications methods we employ will be informed by the message we wish to send and our target audience.  To date, some of the current strategies we have identified and our progress on implementation is as follows.   
1. Research publications

The quality and number of the Centre’s research publications is key to achieving the goal of being acknowledged as the world leader.  Research strategies are articulated in each Program’s research plans.

2. Workshops/working groups

Workshops and working groups offer opportunities to generate research publications and develop research networks and end-user and industry linkages.  The communications aims need to be explicit.  The Centre budget identifies $10k for annual End-user workshops to be funded centrally.  Program budgets and core program allocations are also sourced for this activity.
3. Student Committee

Students are encouraged to participate in all centre activities and acknowledge the ARC Centre of Excellence in their communications and publications. 

A Student Committee advises Centre management on student activities so that being a Centre student enhances their graduate experience.  The student committee determines activities to be funded from their annual budget of $40,000.   Current annual student communications activities include:

- National Student Mentoring Day.  Run as a workshop extension to the annual ACRS conference, the workshop offers a range of presentations to assist students in establishing their careers after completing their graduate studies

- Centre symposium and forum.  Students are subsidised to attend the forum and encouraged and mentored to make presentations

- A Grant Writing Workshop to assist graduate students to obtain future funding to further their careers.  The workshop aims to inform graduates of the methods and techniques to write successful grant applications 

- Student prizes for excellence in scientific publications.  Up to 5 annual awards of $1000 rewards excellence in research and encourages communications of the Centre’s research.

- A workshop for students on a topic of their choice

- Website. Student profiles are published on the web.  A “student corner” will be established to highlight their publications and achievements.
4. Governance structure

The Centre’s governance structure is a key component of the Centre’s communications strategy for dissemination of information to end-users. 
5. Media.  

The Centre has contracted Julian Cribb, a scientific writer, to promulgate the scientific outcomes and activities of the Centre of Excellence to the community via the media to enhance public education and to widen awareness of its achievements and discoveries among the Australian public, government and industry.  Specifically Julian will prepare and disseminate 26 media releases or articles annually.  Centre members are encouraged to promote their research through the media and the process is outlined in Attachment 2.
6. Logo

The Centre’s logo establishes its brand and is required to be used in all Centre promotional material. Members are encouraged to use the logo for the Centre of Excellence where possible in their presentations for the Committee’s consideration.  It is intended to be the identifier of the Centre and to be used on all Centre of Excellence publications- web, advertisements, letterhead, business cards, reports etc.
7. Corporate stationery

All Centre members are provided with a Centre of Excellence business card and are encouraged to use Centre of Excellence stationery where appropriate.  Centre members are encouraged to use Centre of Excellence powerpoint templates where appropriate for presentations.  Templates of all corporate stationery are available on the Centre’ web intranet.

8. Email

Centre of Excellence members are encouraged to include the Centre of Excellence in the email signature along the lines outlined in the Addresses and acknowledgement guidelines in Appendix 1.  

9. Web

A website has been established for the Centre http://www.coralcoe.org.au/.  The upgrade program for the website is continuous as new ideas and resources become available.  The website consists of both an internet and intranet feature.  
The internet aims to inform many of the target audiences.  It provides general information about the Centre, all of the Centre’s research and corporate publications, highlights media and other Centre achievements, showcases Centre members and their research and provides educational resources. 

The intranet will be developed to offer opportunities for researchers’ discussion as will as information, and input into the KPI database (still in early stages).  Research Program meetings agendas, presentations, minutes available here would be valuable.  A similar intranet facility for students is being discussed.

10. Brochure

The Centre has prepared a brochure highlighting the Centre’s activities.  It is a high level promotional brochure and aims to provide general information about the Centre’s activities and what we can do for stakeholders.  
11. Annual Report

The Centre of Excellence produces an annual report which highlights the Centre’s performance: research and its outcomes, media uptake, members, global linkages and financial achievements.  The annual report is a useful tool in corporate communications and is distributed widely to its target audience listed above.
12. Newsletters
General update emails are sent periodically to researchers and other interested parties to keep them informed of Centre achievements.  A more formal periodic newsletter is being developed.
13. Public Symposium
The Centre’s annual October forum and symposium is a highlight of the Centre’s calendar.  It provides the opportunity for members to communicate with each and showcase their work to end-users and the wider community. 
14. Centre and Research Program meetings

15. Visitor program

16. Seminar program

17. Briefings and presentations
18. Displays and events

19. Professional development programs 

· Media and presentation training for researchers and graduate students
20. Extension activities

Budget, resources and timelines
We need to be realistic about what we can achieve given the resources of the Centre.  In addition to staff time and the research program funding allocated to communications the annual budget for some of the proposed communications activities is:

$3k to develop the website

$7k to develop the member’s intranet and KPI database

$12k for Centre Advisory Board and Scientific Management Committee meetings

$40k for Student activities

$16k postdoctoral retreat

$33k for media communications contract with Julian Cribb
$15k for publications, including the brochure and annual report

$60k for annual public symposium

$10k for End-user workshops

The Chief Operations Officer and Office Manager take major responsibility for operationalising communications.  
Evaluation and amendment

It is recognized that communications is a two-way process and there are always opportunities for improvement. 

Feedback from members is welcome.  The Scientific Management Committee and the Centre Advisory Board provide regular feedback on the Centre’s communications strategy.  Centre level and Research Program meetings inform the communications activities.  Members are encouraged to forward ideas to the Chief Operations Officer.  
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