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About the ARC Centre of Excellence for Coral Reef Studies
Background

The ARC Centre of Excellence for Coral Reef Studies was established in 2005 under the ARC Centres of Excellence program, with ARC funding of $12m over five years from 2005 to 2010.  The Centre’s performance over the past three years was formally reviewed by ARC in September 2008 and the core funding has been extended to the end of 2013 The mission of the Centre is to be the world leader in providing the scientific knowledge necessary for improving coral reef management globally.  Sustainability of coral reef resources is vital for economies and societies in tropical maritime countries worldwide. 

The ARC Centre of Excellence (ARC CoE) is a partnership of James Cook University, the Australian Institute of Marine Science, The Australian National University, the Great Barrier Reef Marine Park Authority and The University of Queensland with formal collaborative links to twenty-four additional institutions in nine countries.  A primary goal of the Centre is to develop and undertake research programs of international significance that transcend traditional disciplinary, institutional and geographic boundaries.
What are our goals for the Centre students?

· To build human capacity and expertise in coral reef science, by supporting and training outstanding students from countries all over the world.

· To further the career development of students and Early Career Researchers, and to have strategies in place to achieve this goal. 

· To focus on Graduate Student’s career building aspects: mentoring, career development, generic skills, etc. 

· To encourage students to interact with Centre researchers from alternative nodes, and to move student activities around to recognise activities of a national centre. 

Research 

The Centre of Excellence’s initial focus is on 8 research programs: 
Program 1: Evolutionary and environmental change 

Knowledge of the past improves our ability to predict future influences of natural environmental variability, human impacts, and climate change on coral reefs.  Centre researchers use fossil and historical records to develop novel methods to identify potential causes of global change in biodiversity and ecosystem function.  Together with ecological studies, this broad array of work provides a unique perspective on community change that ranges from centuries to millennia. 

Program 2: Understanding and Managing Coral Reef Biodiversity

Though widely recognised as a critical factor for the maintenance of robust ecosystems, biodiversity at local and global scales is poorly understood.  The Centre aims to understand the mechanisms and processes that maintain coral reef biodiversity by using a combination of mathematical modelling, field studies and phylogenetic analyses.  This multi-disciplinary approach informs knowledge-based management of biodiversity resulting in environmental, social and economic benefit to tropical maritime nations. 

Program 3: Marine Reserves and Reef Connectivity 

Networks of marine reserves (no-take zones) are used to manage biodiversity and fisheries.  Consequently, zoning for multiple levels of usage and protection is fast becoming the principal mechanism in the management of maritime resources.  An improved understanding of marine connectivity and barriers to dispersal is central to this endeavour.

Program 4: Genetic, molecular and physiological processes 

This diverse program seeks to understand coral reef processes at a molecular and physiological level to examine potential mechanisms for adaptation and acclimatization to environmental change.  Specific areas of study include biochemical analysis of coral-zooxanthellae interactions, coral bleaching, physiology, sublethal stress indicators, energetic modelling, coral diseases and genomics.

Program 5: Resilience of linked social-ecological systems 
This program seeks to provide new solutions to managing resilience and coping with change, uncertainty, risk and surprise in complex social-ecological systems.  The objective is to improve the governance and management of natural systems and enhance their capacity to sustain human and natural capital. Innovative multi-disciplinary research combines expertise on coral reef biology, management, governance, economics and social sciences.

Program 6: Conservation planning for a sustainable future 
The next generation of systematic planning tools to promote sustainable use of the natural resources in marine, freshwater and terrestrial environments will be developed by this program. It will assist agencies, non-government organisations, statutory authorities, and community groups to decide where, when and how to allocate management resources to benefit biodiversity and ecosystem services.
Program 7

This new research program will be initiated in 2009. 

Program 8

This new research program will be launched in 2009. 

How does the Centre support its students?

Research costs

· Over a quarter of the ARC Centre’s budget is earmarked to support the research costs of student projects via the 37 Research fellows who collectively supervise over 160 PhD, Masters and Honours students in the Centre. 
· Conference travel and other costs associated with the direct research interests of students are also covered by the funding to graduate supervisors.

· Promoting cross nodal communications through seminars and discussion groups

· Students are heavily involved in multi-nodal (video-conferenced) research seminars and quarterly review/planning meetings for each of the Centre's Programs. Students are invited to take an active role, and to present their research. The Centre’s seminars are advertised by email and listed on the CoE website at URL http://www.coralcoe.org.au/
ARC Fellowship and Grant Writing Workshops and Mentoring

· The workshop assists early career researchers and PhD students to attract funding to further their careers. Professor Terry Hughes runs this workshop at UQ and JCU to coach graduates in the methods and techniques for writing successful grant applications.
· Ongoing one-on-one mentoring through the applications process is also provided.
Travel assistance between nodes for Centre students

· Travel assistance aims to create a Centre-based environment that students can feel part of. The assistance is not intended to provide funds for a student to pursue their research project.  This is the responsibility of the supervisors. The idea of the Centre funding travel for students between nodes as to allow for collaborations above and beyond the student's research project to strengthen inter-nodal communications, collaborations and networks which will "add- value" to the student's graduate experience.  

· Cross-nodal supervisory arrangements are strongly encouraged. More than 50 graduate student members of the Centre currently have multi-institutional supervisory arrangements. Students may approach their major supervisor if they would like to avail themselves of additional expertise on their supervisory committee from the ANU, JCU and UQ nodes of the Centre. 

Annual Centre Meeting and Public Forum 

The Centre’s Annual Public Forum brings together the collective research capabilities of the Centre; to meet and learn from each other; to showcase the Centre’s research achievements to other researchers, industry groups, government and the wider community

National Student Mentoring Day

The Centre convenes a national student mentoring day following the annual Australian Coral Reef Society Conference. A range of mentoring activities is targeted at all graduate students. Sessions are focused on enhancing students’ research and publication skills. The Mentoring Day facilitates interaction with other researchers and assists students with career development activities.

Centre Website 

· The Centre's graduate website at http://www.coralcoe.org.au/ provides the global community with the latest information on the Centre’s research activities and achievements and, importantly, gives its members (YOU!) the opportunity to be introduced to the world.

· Students and their projects are highlighted on the Student’s web page at http://www.coralcoe.org.au/people-students.html 

· Important: To keep the Centre’s website up to date students are asked to send in their current short biography (where they are from, their course of study i.e. PhD or Masters, what their thesis is about, who supervises them, what they enjoy doing in their spare time, their family/kids etc. Students can look at some examples http://www.coralcoe.org.au/people-students.html  for ideas and send us their short biography accompanied by a recent photo of themselves and their thesis title. 

· In 2009, the website will be further developed to list student publications and provide other useful information and links. If you have information relevant to CoE student research please let Graduate Coordinator know.

· Students are required to email a copy of their research publications (PDF). Students’ publication is their ticket to further their career and promote them on the website. Forthcoming publications provide the Centre with an opportunity to organize media release, so students are encouraged to let the Centre know in plenty of time.

· Students are asked to notify the Centre of any updates to existing information on the website such as contact details, change in study / thesis / supervisor 

· Once completed their studies students are asked to provide the Centre with an update for the Alumni page so that the Centre can continue to promote students’ research and career development. The Centre would like to know where the students have moved on to, if they have taken up a new position, what they are doing and the organization the students may now be with. Please refer to http://www.coralcoe.org.au/people-alumni.html for some examples.  
· Members Only area http://www.coralcoe.org.au/members/members.html provides Centre stationery, policies and other ‘members only’ information and is password protected (log in: CoralCoE, password: M3mb3r).

Publications

The Centre maintains a record of all work published by staff and students.  Publications are promoted on the Centre’s website and printouts of most of these works are available from the publications board, located the Centre CoE Office. Promoting their research publications will enhance their career, so students are encouraged to send the Centre a copy of the former.
Many publications will be included in the calculation of the Centre’s Research income.  The Centre receives funds in the budget for publications recorded on the bibliographical database.

Centre Stationery

ARC CoE graduate students view their membership to the ARC Centre of Excellence as a badge of honour. Students are requested to use the Centre’s logo while giving presentations and seminars. The Centre of Excellence logo and PowerPoint templates are available from website membership area http://www.coralcoe.org.au/members/members.html. Login and password are Login: CoralCoE, Password: M3mb3r.

Acknowledgements and Address

The Centre’s policy on Acknowledgements and address is detailed at http://www.coralcoe.org.au/members/members.html

Students are required to include the Centre’s address on student papers and acknowledge funding from The Australian Research, e.g. “This research was supported by an award to the ARC Centre of Excellence for Coral Reef Studies”.

Awards and prizes

Student awards/prizes 

To promote, highlight and reward the significant research contribution that ARC Centre of Excellence graduate students are currently making in their field of study five ‘Awards for Excellence in Scientific Publishing’ ($1,000 each) are offered annually for outstanding student publications. To be eligible for an award:

· Students must be enrolled at JCU, UQ or ANU and be supervised by a CoE Chief Investigator or Research Fellow

· Students must be the first author but not necessarily the sole author 

· The paper must be published within the preceding calendar year

· The publication must be based on Masters or PhD research

· Research must be in the field of coral reef studies 

· The ARC Centre of Excellence must be acknowledged in the paper

· The student must have completed GBRMPA database input

· Students should forward a PDF of those publications they wish to enter for these awards to the Graduate Coordinator. The deadline for submission is 31 January of the following year. Publications will be assessed by the Centre’s Scientific Management Committee based on the quality of the research, the prestige of the journal the paper was published in.

· Where possible, winning students will be required to present a seminar on their paper

People

Centre of Excellence Graduate Students
There are more than 140 exceptional PhD, Masters and Honours students from 29 other countries who are supported and supervised by ARC Centre of Excellence personnel at JCU, UQ, ANU, AIMS and GBRMPA.  

Contact People
Graduate coordinator /Finance Manager

Olga Bazaka is the Centre’s Coordinator for the ARC CoE students. Graduate Coordinator will assist students with any of the CoE activities. Her contact details are email: Olga.Bazaka@jcu.edu.au, ph 07 4781 6748, fax 07 4781 6722 

Office Manager 

Monica Gaffney, Office Manager. Monica can be contacted on 61 7 4781 4000, fax 61 7 4781 6722 or e-mail: Monica.Gaffney@jcu.edu.au 

Chief Operations officer 

Jennifer Lappin, Chief Operations Officer. Email: Jennifer.Lappin@jcu.edu.au, ph: 61 7 4781 4222, fax: 61 7 4781 6722

Assistant Director 

Professor David Yellowlees can be contacted via email David.Yellowlees@jcu.edu.au, ph: 61 7 47816249 or 47816402, or fax: +61 7 47814775

Director

Professor Terry Hughes is the Centre Director and can be contacted via Office Manager, Monica Gaffney (details above). 
Postgraduate Liaison Officer (PLO)

Professor David Yellowlees is the Centre’s Postgraduate Liaison Officer. This is the person students should contact if they feel that there is a problem with their supervisor(s) over any issues in their research. If the supervisor is the PLO, and students feel the need to discuss an issue or problem, they should contact the Centre Director, Prof Terry Hughes.
Media Advisor

The Centre assists with promoting graduate student research to national and international audience via Julian Cribb, the Centre’s media advisor. If students have a research publication coming out they should contact Jenny Lappin who will liaise with Julian regarding a media release on the students’ behalf. The Centre’s media releases are promoted at URL http://www.coralcoe.org.au/news.html and via the international research group.
Student Committee

· The Centre has established a student committee with representatives from each node of Centre

· Membership of the Committee is determined annually through nomination/self nomination. 

· The Centre's Student Committee is provided with a $40,000 annual budget towards graduate student activities which will bring the Centre's students together and to enhance the graduate experience beyond their direct research project and interests 
· Terms of reference: 

· Point of liaison for students with CoE management

· Point of contact for students
· Membership list of the committee members:
Alicia Crawley (UQ)

Anne Leitch (JCU, CSIRO)

Juan Pablo D’Olivo (ANU)
Paulina Cetina Heredia (JCU, AIMS)
Rachael Middlebrook (UQ)
Stephanie Januchowski (JCU)
Tom Brewer (JCU)
General
Appointments

To make an appointment (in person, by phone, tele -/video-conferenced) with the Centre Director, Assistant Director, Chief Operations Officer students should email Office Manager Monica.Gaffneyr@jcu.edu.au  with the details and the purpose of the requested meeting to confirm that the day and the time chosen is open for bookings.  
Confidentiality

Information concerning the personal details of staff and students will not be released unless written permission had been obtained from the person concerned.

Roles of staff in graduate student care

	FUNCTION/PROBLEM/ISSUE
	ARC CoE STAFF RESPONSIBLE/ABLE TO HELP

(please contact in order listed)

	Initial contact/orientation 
	Supervisor / Graduate coordinator/Centre Office Manager

	Funding
	Supervisor / Graduate coordinator



	Social integration into ARC CoE student body


	Supervisor / Graduate coordinator


The Centre of Excellence Office
The Centre’s Office is located in Building DB44, James cook University Townsville QLD 4811. It is signposted from the ring road and is located behind the School of Marine and Tropical Biology. Reception office hours are from 10.30 am to 12.30 pm and from 2:30 pm to 4.30 pm Monday to Friday.  All enquiries for the Centre should be directed to this office. Outside these hours, please email Olga.Bazaka@jcu.edu.au  and Monica.Gaffney@jcu.edu.au. 

Copyright

Students wishing to photocopy books, articles, etc. or any other copyright material must comply with the provisions of the Copyright Act
Acronyms
ACRS


Australian Coral Reef Society

AIMS


Australian Institute of Marine Science

ANU


Australian National University

ARC


Australian Research Council

CoE


Centre of Excellence

GBRMPA

Great Barrier Reef Marine Park Authority


JCU


James Cook University

UQ


University of Queensland


Dear Graduate Students, this handbook was made for you, so please contact Graduate Coordinator with your questions/suggestions (Email: Olga.Bazaka@jcu.edu.au )   
James Cook University


Townsville Queensland 4811


Australia


Phone: +61 7 4781 4000


Fax: +61 7 4781 6722


Email: info@coralcoe.org.au


www.coralcoe.org.au
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